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Vyjadifené pohledy a nazory jsou pouze nazory autor( a
nemusi nutné odrazet nazory Evropské unie nebo
Evropské vyzkumné vykonné agentury (REA). Evropska
unie ani organ poskytujici podporu za né nemohou nést
odpovédnost.

I. MOLIPEC

(1) Biologické centrum Akademie véd Ceské republiky,
V.v.i., www.bc.cas.cz (dale jen “BC”) je vefejnou
vyzkumnou instituci se sidlem BraniSovska 1160/31,
37005 Ceské Budgjovice, Ceska republika. BC
zkoumd& komplexni ekologické, evolu¢ni a vyvojové
aspekty zivota.

Zakladni rostlinny vyzkum méa v Ceskoslovensku a
Ceské republice mnohaletou tradici. Molekularni
biologie rostlin je jednim z hlavnich smér( BC od
roku 1990. Ustav molekularni biologie rostlin,
www.umbr.cas.cz (dale jen “IPMB®) zastfeSuje
rostlinné védy na BC.

)

®3)
(4)

Cilem BC je byt vniméano jako evropské vyzkumné
centrum excelence v molekularni biologii rostlin.
Dlouhodobym cilem BC je kvalitni, uziteny a
spoleCensky zodpovédny vyzkum. Takovy vyzkum
se neobejde bez vynikajicich a motivovanych lidi.
BC se proto v prosinci 2017 zavazalo k dodrzovani
a implementaci “Evropské charty vyzkumnych
pracovnikil”. BC v roce 2019 ziskalo ocenéni HR
Excellence in Research Award.
https://euraxess.ec.europa.eu/jobs/charter

Rozvoj lidskych zdroja IPMB ve vSech fazich
védecké a profesni kariéry je zakladnim pilifem
projektu MOLIPEC (“MOLIPEC: Molecular Life of
Plants ERA Chair“, dale jen ,MOLIPEC").

®)

(6) Tento dokument detailné popisuje mentorsky
program IPMB (dale jen “MP”). Tento MP vyché&zi z
“Evropské charty vyzkumnych pracovnikd”. Tento
MP je zivy dokument, ktery bude aktualizovan,

kdykoli dojde ke zménam.
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Views and opinions expressed are those of authors only
and do not necessarily reflect opinions of the European
Union or the European Research Executive Agency
(REA). Neither the European Union nor the granting
authority can be held responsible for them.

I. MOLIPEC

(1) The Biology Centre of the Czech Academy of
Sciences, www.bc.cas.cz (hereinafter referred to as
“BC”) is a public research institution located at
Branisovska 1160/31, 37005 Ceske Budejovice,
Czech Republic. BC is focused on complex
ecological, evolutionary, and developmental aspects
of life.

Fundamental plant research has a long-standing
tradition in Czechoslovakia and the Czech Republic.
Plant molecular biology has been one of the major
topics at BC since 1990. The Institute of Plant
Molecular Biology, www.umbr.cas.cz/en/
(hereinafter referred to as “IPMB”) covers plant
sciences at BC.

BC aims to be recognised as a European research
centre of excellence in plant molecular biology.
High-quality, beneficial, and socially responsible
research is a long-term goal of BC. Such research is
based on active, creative, excellent, and motivated
people. Thus BC has committed to respect and
implement  “The  European  Charter for
Researchers”. BC was awarded the HR Excellence
in Research Award in 2019.
https://euraxess.ec.europa.eu/jobs/charter

The development of human resources at IPMB at all
stages of research and professional career is a
fundamental pillar of the MOLIPEC project
(“MOLIPEC: Molecular Life of Plants ERA Chair”,
hereinafter referred to as “MOLIPEC”).

This document describes in detail the IPMB
Mentoring Programme (hereinafter referred to as
“MP”). This MP is based on “The European Charter
for Researchers”. This MP is a living document
which will be updated whenever changes arise.
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Il. Rozvoj kariéry
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Nepretrzity profesni rozvoj: Zaméstnanci IPMB se
nepretrzitt snazi o soustavny rozvoj svych
dovednosti a schopnosti. Toho muze byt dosazeno
riznymi prostfedky, mezi néz patfi napfiklad
formalni odborna pfiprava, kurzy, konference, e-
learning a mentoring.

Profesni rozvoj je specificky pro kazdou fazi
vyzkumné/vzdélavaci/profesni kariéry.

Kazdy zaméstnanec IPMB je zodpovédny za sv(j
celozivotni profesni rozvoj, vybér internich a
externich mentord, G€ast na vzdélavacich a
tréninkovych kurzech a Clenstvi v profesnich
asociacich.

Zaméstnanci IPMB jsou podporovani, aby
formulovali cile svého profesniho rozvoje v ,Planu
rozvoje kariéry“ (dale jen ,CDP*) a aktualizovali
CDP zpravidla jednou ro¢né k 30. listopadu nebo
kdyz je to nutné. Vzor CDP je Prilohou 1. VypInéné
CDP se zasilaji na mentoring@bc.cas.cz.

IPMB vyclenuje kazdému zaméstnanci IPMB kazdy
rok finanéni prostfedky na profesni rozvoj na
zakladé aktualniho CDP daného zaméstnance.
Vydaje na profesni rozvoj zaméstnanct IPMB jsou
nedilnou soucasti kazdoro¢niho rozpoctu IPMB.
Konkrétni vysi finanéni podpory na profesni rozvoj
kazdého zaméstnance IPMB v daném kalendafnim
roce oznamuje zaméstnancim Ffeditel IPMB na
zakladé diskuze s vedoucimi skupin v lednu daného
kalendarniho roku.

I1l. Mentorstvi

)

)

®3)
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Mentorstvi* je zastita, vliv, vedeni nebo smérovani,
které dava mentor. Mentor je nékdo, kdo uci nebo
poskytuje pomoc a rady méné zkuSené a Casto
mladsi osob&, menteemu. Mentor ovliviiuje osobni
a profesni rist menteeho. Mentorstvi IPMB zahrnuje
to, Ze profesné stardi zaméstnanci mentoruji mladsi
zaméstnance, ale mentofi nemusi byt nutné vékové
starSi nez osoby, které mentoruji. Dulezité je, ze
mentofi maji zkuSenosti, ze kterych se ostatni
mohou ugit. Mentorsky program IPMB poskytuje
ramec pro interakci mezi mentorem a menteem s
cilem napoméahat profesnimu a kariérnimu rozvoji
mentorovaného mentorem nad rdmec vztahu mezi
Skolitelem/nadfizenym a zaméstnancem.

* https://en.wikipedia.org/wiki/Mentorship

Mentorstvi na IPMB je pouze na DOBROVOLNE
bazi zaméstnancu a jejich mentord. Vztah mentor-
mentee je vztahem duveéry.

Kazdy zaméstnanec IPMB ve vSech fazich
vyzkumné/profesni kariéry je zaroveri mentorem a
menteem.

IPMB podporuje pfedevs§im vyzkumniky v rané fazi
kariéry (PhD studenty a postdoky), aby vyuzivali
vyhod MP.

Il. Career Development

1)
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Continuing professional development: IPMB
employees shall seek to continually improve
themselves by regularly updating and expanding
their skills and competencies. This may be achieved
by a variety of means including formal training,
workshops, conferences, e-learning, and/or
mentoring.

Professional development is specific to each stage
of the research/education/professional career.

Each IPMB employee is responsible for their lifelong
professional development, selection of internal and
external mentors, attendance at educational and
training courses, and membership in professional
associations.

IPMB employees are encouraged to formulate goals
in their professional growth in a “Career
Development Plan” (hereinafter referred to as
“CDP”) and to update the CDP usually once a year
by November 30 or when necessary. The CDP
template is attached as Annex 1. Completed CDPs
are to be sent to mentoring@bc.cas.cz.

IPMB is to allocate funds for professional
development to each IPMB employee every year
based on the current CDP of the given employee.
The costs of professional development of IPMB
employees are to be an integral part of IPMB's
annual budget. The particular amount of financial
support for the professional development of each
IPMB employee in a given calendar year are to be
announced by the Director of IPMB based on a
discussion with the group leaders in January of the
given calendar year.

Ill. Mentoring

@

)

®)

(4)

Mentoring* is the patronage, influence, guidance,
or direction given by a mentor. A mentor is
someone who teaches or gives help and advices to
a less experienced and often younger person, a
mentee. A mentor influences the personal and
professional growth of a mentee. IPMB mentoring
involves having senior employees mentor more
junior employees, but mentors do not necessarily
have to be older than the people they mentor. What
matters is that mentors have experience that others
can learn from. The IPMB Menthoring Programme is
meant to provide a framework for mentor-mentee
interaction with a goal of aiding the professional and
carreer development of the mentee by the mentor
outside of the supervisor-employee relationship.

* https://en.wikipedia.org/wiki/Mentorship

Mentoring of employees by their mentors at IPMB is
to be on a VOLUNTARY basis only. The mentor-
mentee relationship is a relationship of trust.

Each IPMB employee at all stages of research/
professional career is a mentor and a mentee at the
same time.

IPMB is to encourage especially early career
researchers (PhD candidates and postdocs) to take
advantages of the MP.



mailto:mentoring@bc.cas.cz
mailto:mentoring@bc.cas.cz
https://en.wikipedia.org/wiki/Mentorship
https://en.wikipedia.org/wiki/Mentorship
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MP je primarné zaméfen na povédomi o rliznych
pfilezitostech pro vyzkumnou kariéru, posileni
vedeni vyzkumnych skupin a rozvoj dovednosti jako
vedeni, mentorstvi, naboru, projektového fizeni,
time managementu, fizeni rizik, komunikace
vyzkumu, ekonomiky, legislativy, etiky, hodnoceni
atd.

IPMB  vytvofi seznam zkuSenych mentord.
Aktualizovany seznam mentor(l je k dispozici na
intrawebu BC.

IPMB organizuje pro dobrovolné mentory pravidelna
Skoleni o mentorstvi a kou€ovani.

IPMB uhradi menteemu jednu navstévu externiho
mentora rocné z projektu MOLIPEC nebo z jinych
zdroju.

IV. Mentori

)

)
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Mentor je interni nebo externi odbornik, ktery je
schvalen vedenim IPMB a je zafazen na seznam
mentord.

Mentor by mél souhlasit s mentorstvim menteeho.
Mentor by mél byt zachovan po celou dobu studia
nebo prace menteeho na IPMB.

Mentor se pravidelné potkdava s menteem a
poskytuje mul/ji pomoc, rady, zpétnou vazbu a
doporu&eni v osobnim a profesnim rozvoji. Ukolem
mentora je podpofit nejlepsi zajmy menteeho.

Mentor nema nad menteem zadnou rozhodovaci ani
kontrolni pravomoc. Mentor nemUze vykonat zadny
druh disciplinarniho fizeni.

Mentor se zavazuje, ze veSkeré informace
poskytnuté ze strany menteeho, maji davérny
charakter. Mentor se zavazuje zachovavat o nich
miCenlivost a neposkytovat je zadné treti osobé. V
pfipadech, kdy by mentor chtél projednat davérnou
zalezitost menteeho s ftfeti stranou (vedeni
BC/IPMB, 3kolitel, atd.), kdy nelze zaruéit anonymitu
menteeho, musi pozadat menteeho o svoleni za
Ucelem zachovani vztahu ddveéry. Jedinou vyjimkou
z tohoto pravidla je situace, kdy se mentor domniva,
Ze bezprostfedné hrozi vazna ujma na zdravi nebo
na majetku.

Mentor muze kdykoli pozadat o ukonceni svého
mentorstvi daného menteeho. Mentor o tom
informuje menteeho.

V. Mentee

(1)
)

®3)

Mentee je zaméstnancem IPMB.

IPMB zaméstnanci jsou podporovani, aby si vybrali
své mentory (1-3 odborniky) ze seznamu mentor(.
Pokud chce mit zaméstnanec IPMB mentora, ktery
neni na seznamu mentor(l, pozada feditele IPMB o
schvaleni a zafazeni mentora na seznam mentoru.

Mentee iniciuje a organizuje pravidelnd online
a/nebo fyzickd setkani a konzultace s mentorem.
Setkani mentora s menteem se kona zpravidla
jednou/dvakrat ro¢né.

®)

(6)
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MP is primarily focused on the awareness of
different opportunities for research careers,
strengthening the management of research groups,
and the development of skills such as leadership,
mentorship, recruitment, project management, time
management, risk management, communication of
research, economics, legislation, ethics, and
assessment, etc.

IPMB is to create a list of experienced mentors. The
updated list of mentors is available on BC intraweb.

IPMB is to organise regular trainings in mentoring
and coaching for volunteer mentors.

IPMB is to reimburse to the mentee one visit to an
external mentor per year from the MOLIPEC project
or from other sources.

IV. Mentors

@
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The mentor is to be an internal or external
professional who is approved by IPMB management
and is added on a list of mentors.

The mentor is to freely agree with the mentoring of
the mentee. The mentor should be maintained
throughout the whole mentee’s studies or work at
IPMB.

The mentor is to regularly meet with the mentee and
provide assistance, advice, feedback, and
recommendation with the personal and professional
growth of the mentee. The role of the mentor is to
encourage their mentees’ best interests.

The mentor has no decision making or supervisory
power over the mentee. The mentor cannot execute
any sort of disciplinary action.

The mentor is to undertake that all information
provided by the mentee are to be confidential. The
mentor is to undertake to keep such information
confidential, and not to disclose it to any third party.
In cases where the mentor would like to discuss a
confidential issue regarding the mentee with a third
party (BC/IPMB management, supervisor, etc.)
whereby the anonymity of the mentee cannot be
guaranteed, they are to ask for the mentee’s
permission in order to maintain the relationship of
trust. The only exception to this rule is to be when
the mentor deems there to be an imminent threat of
serious harm to person or property.

The mentor may request the termination of their
mentoring of the mentee at any time. The mentor is
to inform the mentee of this.

V. Mentees

(1)
)

®)

The mentee is to be an employee of IPMB.

IPMB employees are to be encouraged to select
their mentors (1-3 professionals) from the list of
mentors. If the IPMB employee wants to have a
mentor who is not on the list of mentors, they are to
ask the Director of IPMB for approval in adding the
mentor to the list of mentors.

The mentee is to initiate and arrange regular online
and/or physical meetings and consultations with the
mentor. The mentor-mentee meeting is usually to
take place once/twice a year.
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Mentee muzZe pozadat o nahradu cestovnich
nakladd za jednu navstévu externiho mentora
ro¢né. Navstéva mentora v€etné cesty se uskuteCni
v jednom pracovnim dnu. Cestovni naklady
menteeho budou hrazeny z projektu MOLIPEC
nebo z jinych zdroja.

Mentee je podporovan, aby se Fidil radami a
doporucéenimi svych mentora.
Mentee mlze kdykoli pozadat o ukonceni

mentorstvi svého mentora. Mentee o tom informuje
mentora.

Pokud si mentee preje, aby mél jiného mentora,
mUze pozadat IPMB o zménu zaslanim e-mailu na
adresu mentoring@bc.cas.cz. Zadost by méla
obsahovat odGvodnéni, pro¢ by mél byt schvalen
jiny mentor.

V Ceskych Budgjovicich dne 15. 09. 2023

(4)

©)
(6)

()

The mentee may ask for reimbursement of travel
costs for one visit to an external mentor per year.
The visit of the mentor including the travel is to take
place in one working day. Travel costs of the
mentee are to be covered by the MOLIPEC project
or other sources.

The mentee is encouraged to follow the advice and
recommendations of their mentors.

The mentee may request the termination of the
mentoring of their mentor at any time. The mentee
is to inform the mentor of this.

If the mentee wishes to have a different mentor a
change may be requested from IPMB by sending an
email to mentoring@bc.cas.cz. The request is to
provide a justification for why a different mentor is to
be approved.

Ceske Budejovice, 15 September 2023

prof. RNDr. Libor Grubhoffer, CSc., dr. h. c. mult.
Reditel Biologického centra AVCR
Director of the Biology Centre CAS

Dr. Michael Wrzaczek
Reditel Ustavu molekularni biologie rostlin
Director of the Institute of Plant Molecular Biology
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CENTRE

'Y‘ BIOLOGY Career Development Plan (CDP)
.A CAS Plan rozvoje kariéry

Professional growth is the application of new experiences and skills to positively impact your current position
and career pursuits. By expanding your knowledge and skills, planning and thinking ahead, you are preparing
yourself to handle more responsibilities and to become a more efficient, productive, and valuable professional.
Profesni rlst je pouZiti novych zkusenosti a dovednosti, které pozitivné ovlivni vasi sou¢asnou pozici a budouci
kariéru. RozSifovanim svych znalosti a dovednosti, planovdanim a myslenim dopfedu se pfipravujete na to,
abyste zvladli vice povinnosti a stali se efektivnéjsim, vykonéjsim a hodnotné;jSim profesionalem.

Employee/student ¢ Zaméstnanec/student SURNAME Name

Institute @ Ustav Institute of Plant Molecular Biology (IPMB)
Research/Service group e Vyzkumna/Servisni

skupina

Profession (job) @ Profese (pracovni pozice)

Class e Trida V1-V6, 01-010

Educational attainment e Dosazené vzdélani

Working at BC since ® Na BC pracuji od

Superior/Advisor e Nadfizeny/Skolitel SURNAME Name

Mentors e Mentofi SURNAME Name, affiliation
SURNAME Name, affiliation

A summary statement of my professional achievements to date. My current knowledge & skills.
Souhrnny prehled mych dosavadnich profesnich uspéchi. Mé aktualni znalosti a dovednosti.

1)

2)

3)

)

Short-term professional and career goals. The professional goals (knowledge and skills) and career goals
(position, duties, and responsibilities) | want to achieve in the calendar year 202X / academic year 202X-202X.
Kratkodobé profesni a kariérni cile. Profesni cile (znalosti a dovednosti) a kariérni cile (pozice, povinnosti a
odpovédnosti), kterych chci dosahnout v kalendafnim roce 202X / akademickém roce 202X-202X.

1) Fully achieved
Partially achieved
Not achieved

2)

3)

4)

)

Long-term professional and career goals. The professional goals (knowledge and skills) and career goals
(position, duties, and responsibilities) | want to achieve during the next 5/10 years.

Dlouhodobé profesni a kariérni cile. Profesni cile (znalosti a dovednosti) a kariérni cile (pozice, povinnosti a
odpovédnosti), kterych chci dosahnout v horizontu 5-10 let.

1) Fully achieved
Partially achieved
Not achieved

2)

3)

4)

)




Support of the employer. The career development support | would like to ask of my employer.
Podpora zaméstnavatele. Podpora mého kariérniho rozvoje, o jakou bych chtél pozadat zaméstnavatele.

1)

2)

3)

4)

)

My other notes and comments (if applicable)
Mé dalSi poznamky a komentare (pokud je relevantni)

Date e Datum 15 September 2023

Employee’s signature
Podpis zaméstnance

Superior’s signature
Podpis nadfizeného

Director’s signature
Podpis reditele




